TRAINING & DEVELOPMENT STRATEGY

The purpose of the Training & Development sub-group is to support objective number 1(ii) – the objective of training people who work with children or in services affecting the safety and welfare of children.
In order to achieve this, the sub-group must be capable of:

· Establishing quality standards for evidence-based safeguarding training as set out in Chapter 4 Working Together 

· Assessing the quality and effectiveness of single and inter-agency training  

· Directing an effective inter-agency training programme for all agencies and groups in Milton Keynes based on a training needs analysis 

· Developing and implementing the MKSCB Training Strategy in line with the needs of the workforce 

· Adapting training in light of new legislation, policy initiatives and professional practice

· Working within an agreed budget

· Leading on the arrangements for the MKSCB annual conference 

The key objectives of the Training & Development sub-group are:

1. To ensure quality training is available, delivered and monitored by:
a. Developing standards for all safeguarding training

b. Monitoring the effectiveness of all safeguarding training

c. Undertaking a training needs analysis

2. To develop a single, inter-agency and specialist model of training

3. To design and monitor an accreditation scheme for safeguarding training
4. To work collaboratively with the Children’s Trust to ensure that the long term vision of working in partnership is achieved
5. To ensure safeguarding training is widely available and well publicised

This strategy will be monitored by the Training and Development sub-group every six months or more frequently if deemed necessary. 
