PROCESS FOR SERIOUS CASE REVIEWS


1. Any professional in Milton Keynes may refer a case to the MKSCB Chair for consideration for a Serious Case Review (SCR) if they believe there are important lessons for interagency working to be learned. 

2. Referrals should be made via the MKSCB Business Manager, who will discuss the case with the safeguarding leads within the relevant agencies and consider with the chair within 2 working days (mkscb@milton-keynes.gov.uk or telephone 01908 254373).

3. The MKSCB Chair will decide whether the case may meet the SCR criteria set out in Working Together. 
 
4. Where the Chair considers the criteria may be met, the Chair will refer the case to the Serious Case Review (SCR) sub-group of the MKSCB for consideration.

5. The Business Manager will identify an appropriate person to summarise the case and present it to the SCR sub-group. The SCR sub group will consider whether a SCR is appropriate. 
 The SCR sub-group should outline the scope and initial terms of reference for the review. Guidance from GOSE and independent legal advice should be sought if required. The SCR sub group will make a recommendation within 2 weeks to MKSCB Chair.

6. The MKSCB Chair will make the final decision as to whether a SCR should be undertaken and agree the terms of reference within 1 week of receiving the recommendation from the SCR sub-group.

7. The SCR sub-group will identify which agencies and senior managers need to be part of a SCR Panel. These managers must ensure that all records are secured and identify individual management review (IMR) writers within their agencies. IMR writers will not be members of the SCR Panel (with the exception of the health representative).

8. As soon as the MKSCB Chair has made a decision, the Chair should inform OFSTED and GOSE. The MKSCB Business Manager will inform the referrer, all lead professionals and Chief Executives.  PCT commissioners should ensure their Strategic Health Authority and the Care Quality Commission are notified. The police should also notify Her Majesty’s Inspectorate of Constabulary.
 

9. Decisions may need to be reviewed, if further information becomes available through, for example, a criminal investigation or a child death review.

10. The SCR Panel will identify an appropriate independent Chair 
 and commission the overview report writer in line with any regional/national arrangements.
11. IMR reports will be signed off by the senior manager(s) of that agency (in most cases it will be that agency’s representative on the SCR Panel) prior to being reviewed by the SCR Panel.

12. The SCR Panel will be responsible for developing an action plan from the recommendations of the overview report. Each agency involved will sign up to the action plan and agree the content of the executive summary to be published.

13. The SCR Panel will quality assure the final SCR i.e. the IMR reports, the overview report, the executive summary and the action plan prior to these being presented, in a format that will ensure full anonymity. 
14. The Serious Case Review will be completed within 6 months of the decision to proceed, unless an alternative timescale is agreed with OFSTED (in discussion with GOSE) either at the outset or when the complexity of the case becomes apparent.
15. The SCR sub-group may alternatively recommend that individual IMRs are carried out by identified agencies, in cases where there are lessons to be learned but the criteria for SCR are not met. See flow chart below.
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� Paragraph 8.10 – 8.12 Working Together 2010 


� In some cases, it may be valuable to conduct a single individual management review (IMR) rather than a full SCR – see paragraph 8.17 Working Together 2010 for further details


� For further details see paragraph 8.18 Working Together 2010


� The Chair of the SCR Panel should not be a member of LSCB involved in the SCR, an employee of any of the agencies involved in the SCR or the overview report author – paragraph 8.16 Working Together 2010
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