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MKSCB Structure























FOCUS GROUPS


Executive Boards:


Council, Police, NHS, LSC, Probation, etc





Local Strategic Partnership








MK Children’s Trust





Community Safety Partnership:


- Domestic violence


- Community safety


- Substance misuse











Twice-yearly report and safeguardingssues





Annual report





Annual report








Consultation on CYP Plan














MKSCB


Meets 3 - 4 times annually


agrees priorities, Business Plan, Annual Report, and budget gets update on progress


Independent Chair & senior officer representatives of agencies, plus member(s) of public





Adult Safeguarding Committee


(Business Manager to sit on to provide link)





Multi Agency Public Protection 


Arrangements (MAPPA)





Multi Agency Risk Assessment 


Conference (MARAC)





Parents





Children and Young People





Community Groups





Child Death Overview Panel:


Monitor all child deaths


Considers cases for learning





Quality Assurance:


Audit multi-agency practice


Monitor agencies progress against action plans


Review data





Safer Workforce:


Ensure all agencies following appropriate recruiting guidance





Communications & Engagement:


Profile


Website


Comms with public, parents & children


Publications & promotions





Serious Case Review:


- 	Recommending when SCR or IMR is to take place


- 	Selecting the independent chair and proposing membership of panels for SCRs





Policy & Procedures:


Inter-Agency policies & procedures


Review agencies‘ policies





MKSCB Business Management Group


Meets 1 - 2 monthly


Membership = NHS MK, Police, Third Sector, Schools, Probation


Responsible for Business Plan development and progress


Proposes annual budget and monitors


Receives sub-group reports on progress/issues





Training & Development


Inter-Agency Safeguarding Children training programme
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